
UUCF Board of Directors Meeting
4/13/2021

Members Present: Mark, Sarah, Rebecca, Wendy, Debbie, KC, Jim, Karen
Absent: Linda
Minister: Jason Cook

Agenda Item #1: Greetings, Check-in
Check-in: 7:00
Call to Order: 7:05 pm (approximately, as the secretary joined at 7:08)

Agenda Item #2: Spirit Grant Update
This new grant is a matching grant which means the congregation would have to contribute so
we have passed on applying. Jason suggests not worrying right now about the need for two new
computers for Sunday services since we don’t know exactly what we need until we get there
and First Christian may be sharing their tech with us. However at some point the RE Director
and the Administrator will need new computers.

Agenda Item #3: Auction
Instead of one big auction, Wendy sees the 2021 auction happening monthly through the end of
the year.  Each month several items including both objects and services will be available for
bidding, using Tapestry’s template. She will work to solicit donations in the newsletter.

Wendy also says there is a link in the newsletter for the congregation to suggest outdoor events.
No response yet though Christina Garner wll be offering downtown Fullerton walking tours soon.

Agenda Item #4.1: Church Move
Jason and Mark will be meeting at First Christian with Doris and Linda on Thursday to measure,
take pictures and brainstorm how to cover the big cross in the sanctuary.

Agenda Item #4.2: Budget Committee and Budget Planning
Jason will also be meeting on Thursday with Rev. Mandye of First Christian. One of the topics
will be the janitorial staff so we can figure out what we need to budget for this position.

Mark asks for confirmation that it is okay to use Spirit Grant money on guest speakers which
Jason confirms is appropriate.

Committees have been given their budget estimates (which are the same as last year) and have
until April 22 to ask for revisions. Jason asks that committee liaisons contact committee chairs
and see if there are any questions and suggest that they accept the numbers as is since there’s
so much unknown at this time. If changes are needed, they can be requested next budget year.

Some of the budget line items discussed were:
● Janitorial staff costs will be determined after discussion with First Christian



● Lay leader development can be zeroed out
● Hand chimes should be removed since we can allocate funds from the Spirit Grant if this

starts up again.
● Rent will remain at $20,000 until we have more information from First Christian.
● Junior High Coordinator costs should remain ($2,054) because we will want one when

we start meeting in person again.

Agenda Item #9: Meeting Minutes
No changes suggested.  Sarah motions, KC seconded. Minutes approved.

Agenda Item #10:  Administrator’s Report
Rita is leaving in June and while she can continue to do many of the tasks remotely there are
some that require someone on-site (such as mail). Perhaps Donnette and Sherlan (who have
done these tasks for Rita in the past) plus other volunteers from the congregation can do the
in-person tasks until we have a new administrator. Eventually we will have to get one, so Rita
should start working with Dale from the Personnel committee to update the job description.
Again, it was noted what an asset Rita has been to us. Also Rev. Mandye mentioned to Jason
the possibility of sharing an administrator. He will talk more to her about this on Thursday.

Agenda Item #11.1: RE Report
None provided.

Agenda Item #12: Minister’s Report (Credit Cards)
Mark will ask Rita to talk to Jennifer, our bookkeeper, and see if she would be willing to review
and help us optimize our banking and giving options.

Agenda Item #11.2 Mission Statement
With all the other tasks associated with reopening in our new facility, the motivation and
momentum for establishing a committee to produce a new congregational mission statement by
the June congregational meeting has stalled. It was agreed to delay this until next year so we
have time to do it right.

Agenda Item #13: Other Business
● Wendy has another Covid task force meeting on 4/17/2021, trying to be proactive in

anticipating congregational requests having to do with the June 15 California opening.
● Mark asked Jason to pass on to David compliments for including instrumental & vocal

performances from people from the congregation. He has received positive feedback
about this.

● Rebecca reports that the second Drive-by Food Collection was successful but there
were no new households participating. Though we are not short on donations, Mary
Botts wants to make sure people have the opportunity to participate so Rebecca
encourages us to reach out to anyone we think may like to donate.

● The consensus of the board is that the next bake sale should be Pie. :)
Adjourned at 8:34pm; Minutes respectfully submitted by Karen McDaniel


